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SECTION A (Fill in the blanks) 

Q 1 a) ____________ consists of all parties involved directly or indirectly in fulfilling 

a customer request. 

b) SCM involves the management of flow between and among stages in a supply 

chain to maximize total Supply Chain _________________. 

c) Supply Chain is a loop which starts as well as ends with the 

___________________. 

d) Supply chain strategy or design decides how to ____________ SC over the 

next several years. 

e) _____________________ includes financial as well as non-financial 

measures. 

f) All processes involved in replenishing retailer inventories (retailer is now the 

customer) constitutes ________________________. 

g) _______________________ includes all processes necessary to ensure that 

materials are available for manufacturing to occur according to schedule. 

h) Push processes execution are initiated in ___________________ of customer 

orders. 

i) _______________ is defined as planning, implementing and controlling the 

physical flow of materials & finished goods from point of origin to point of 

use to meet the customer’s need at a profit. 

j) _______________ is the maximum load that can be handled by a plant in a 

given time period in terms of input or output. 
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SECTION B (Write short notes on any four) 

Q 2 SC Profitability 5 CO1 

Q 3 Qualitative Demand Forecasting 5 CO2 

Q 4 Warehousing Functions 5 CO3 

Q 5 SRM 5 CO4 

Q 6 Green Supply Chain 5 CO5 

SECTION-C (Answer any two questions) 

Q 7 Define and differentiate Logistics and Supply Chain Management, using diagrams 

and figures. Give an overview of process views of a Supply Chain. 15 CO1 



Q 8 Use the sales data given below to determine: 

(a) the least squares trend line and 

(b) the predicted value for 2020 sales. 

 

Year 2013 2014 2015 2016 2017 2018 2019* 

Sales (‘000 units) 500 550 610 650 695 760 820 

*Estimated on the basis of sales till 31 October 2019 

15 CO2 

Q 9 Following table shows the details of ten items in a factory. Categorize them into A, B and C 
categories according to their usage values. 

Item ID Unit Price (Rs.) No. of units/year 

A 5 1,000 

B 10 10 

C 7 5 

D 750 100 

E 5 2,000 

F 1 150 

G 8 1,500 

H 6 10,000 

I 30 20 

J 4 9,000 
 

15 CO4 

SECTION-D 

Q 10 Read the attached caselet titled as: 

HOME FURNITURE: Supply Chain 

Then, answer the following questions 

(a) What are the key cost components, which differ in both supply chains of DHD? 

(b) ‘DHD success is based on the ability to compete on supply chains.’ Elucidate. 

(c) Identify a popular brand food restaurant business with the scope of efficient and 

responsive supply chain and explain its supply chain configuration. 
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