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SECTION A
Attempt all Questions

Marks

Q1

We tend to pay more attention to environmestieduli which are:
a) Novel
b) Bright
c) Moving
d) All of the above

Q2

The first stage in the perception process ireslv
a) Stimulus and response
b) Attention and logic
c) Selection and logic
d) Attention and meaning
e) All of the above
f) None of the above

Q3.

According to Herzberg, which of the following maye bbegarded as hygier
/maintenance factors:
a) Salary
b) Company policy
c) Working Conditions
d) All of the above

Q4

In the Tuckman model, groups at the stage develop guidelin
and standards of acceptable behavior

a) Forming

b) Storming

c) Norming

d) Adjourning




Q5.

What are four main styles of Leadership displaygdh® manager whic
identified in Tannenbaum and Schmidt’'s continuunpadsible leadership.
a) Commands ,sells ,consults and resist

b) Commands, helps, joins and leads

c) Tells, helps, join and leads

d) Tells, sells, consults and joins.

206.

Referent Power is based on the subordinate’s peooeghat the leader has a right
exercise influence because of the leaders’s

a) Expertise and Knowledge

b) Role or position within the organization

c) Personal Charisma

d) All of the above

e) None of the above

)

Q7.

Which of the following statements is not an assuompbf a manager who mig}
adopt a Theory X style of Management?
a) The intellectual potential of an average persaniy partially utilized
b) The average person is lazy and ahs an inhererkedafl work
c) The average person avoids responsibility
d) People must be threatened with punishment if orgdioin is to meet it
objectives.

Q8.

In Blake and Mouton Leadership grid, which managansgyle has a low concel
for people but a high concern for people but a lugihcern for production?
a) Middle of the road
b) Country — Club
c) Impoverished
d) Authority - Compliant

Q9.

Mary is so well-liked that people will do anythiege says. What is the kind of pow
Mary has?

Q10.

Charles feels uncomfortable because, although in&sttof himself as an hone
person, he lied to his friend Richard.

He tells himself that he lied for the benefit ofeey one. This kind of equilibriun
received in behavior is known as .

SECTION B
Attempt any Four Questions

Q1

What are the common attitudes that a persomalahin job. What are responses

job dissatisfaction?




Q2

Consequences of Power

Sources

Consequences
of Power a

Expert
Power

Referent
Power

Legitimate
Power

Reward
Power

Coercive
Power

What are the consequences of mentioned power anagtions? List some types
of political behaviors in organizations.

Q3.

Explain the expectancy theory. Give examples

Q4.

What is the relationship between Relationdeippveen Group Cohesiveness,
Performance Norms, and Productivity?

Q5.

Discuss some of the group decision-makingriecies. What is social loafing and
group think?

SECTION-C
Attempt following questions

Q1.

Discuss the Least Preferred Co- Worker indéies Contingency Theory. Discuss
the three dimensions of situational favorableness.

15

Q2.

Describe the Job Characteristic Model. How are jgbsuped? What are the
advantages and disadvantages of respective gréuping

15




SECTION-D
Attempt Questionsfollowing the cases

QL.

Geeta CEO of United Airlines wanted to save compéoyn going towards
bankruptcy as it was making continued losses. &velted around the country and
talked to her employees to get their suggestionwluat was required to help the
company recover from bankruptcy. One of her goal;ithese talks was to get
employees to think about solving problems rathantblaming others for what
wrong with the company. They could ask any questmmngive suggestions as long
as they did not blame their colleagues or supersignions or management for the
Airlines plight. Based on the suggestions and a@pisishe cut the workforce,

convinced employee for wage concessions and itedit@ bonus system th
provides the employees for achieving the compagoess for on time departures. 4
a result the customer service ratings went up vthep were able to recover fro
the losses in order to appreciate employee behaegarding productivity an
customer service the company came up with a nemcantive system under whig

employees were paid a bonus of 26 million afteradbmpany exceeded its goals|

With reference to Kurt Lewin in 3 steps change psscanswer the followin
guestions

m

h

Q1

Identify the driving force in the above case

Q2

Identify the three steps of change processyugbur answer writing relevant
details from the facts given in the case.

In ten years, Plant World had grown from a one-@ersenture into the largest
nursery and landscaping business in its areanltsder, Myta Ong, combined
lifelong interest in plants with a botany degre@tovide a unique customer
service. Ong had managed the company’s growthatceetlen with twenty
full-time employees working in six to eight crevilse organization culture wasg
still as open, friendly, and personal as it haginhbehen her only "employees"

were friends who would volunteer to help her movesavy tree.

To maintain that atmosphere, Ong involved herselfaasingly with people an

[®X




less with plants as the company grew. With hurglefdcustomers and scores

jobs at any one time, she could no longer say withesitation whether she ha
dozen arborvitae bushes in stock or when Mrs. Chkia@state would need a |
load of bark mulch. But she knew when Rose had lbgeall night with her ba
when Gary was likely to be late because he hagdrio see his sick father ov
the weekend, and how to deal with Ellen when she degpressed because of |
boyfriend’s behavior. She kept track of the birtyslaf every employee and ey
those of his or her children. She was up everynimgrby five-thirty arranging
schedules so that John could get his son out afastayat four o’clock and

Martina could be back in town for her afternoonthgghool equivalency class

Paying all this attention to employees may havedad to make a single bad
business decision that almost destroyed the com&ireyprovided extensive
landscaping to a new mall on credit, and when ta# never opened and its
owners went bankrupt, Plant World found itself aegd trouble. The company
had virtually no cash and had to pay off the Boisthe mall plants, most of
which were not even salvageable.

One Friday, Ong called a meeting with her employeesleveled with them:
either they would not get paid for a month or PNafarid would fold. The news
hit the employees hard. Many counted on the Frg#aycheck to buy groceries
for the week. The local unemployment rate was loowever, and they knew
they could find other jobs.

But as they looked around, they wondered whetheyr tlould ever find this kin
of job. Sure, the pay was not the greatest, lmitdhrs in the eyes of some

workers were not over pay or personal hardship;, tere for Ong, her dream,
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and her difficulties. They never thought of hettss boss or called her anythin

but "Myta.” And leaving the group would not be jasiatter of saying good-b

to fellow employees. If Bernice left, the compawoytisall team would lose its

best pitcher, and the Sunday game was the heightarfone’s week. Where €

would they find people who spent much of the weeke&orking on the best

puns with which to assail one another on Mondaymingy? At how many office
would everyone show up twenty minutes before isgtime just to catch up
with friends on other crews? What other boss woeddly understand when yo

simply said, "I don’t have a doctor’s appointmdntist need the afternoon off'

Ong gave her employees the weekend to think oe@r decision: whether to

take their pay and look for another job or to ditpitheir savings and go on

working. Knowing it would be hard for them to gqushe told them they did not

have to face her on Monday; if they did not sh@yshe would send them the

checks. But when she arrived at seven-forty Mondagning, she found the
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entire group already there, ready to work evendraia pull the company through

They were even trying to top one another with palmsut being "mall-contents.”

Case Question

a) How would you describe the organization cultur@laint World?

b) How large can such a company get before ilsi¢é® change its culture and

structure?
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