UNIVERSITY OF PETROLEUM AND ENERGY STUDIES
End Semester Examination, May 2022

Course: Infrastructure Project Management & Control Semester: VI
Program: BBA Financial Analysis & Services Time : 03 hrs.
Course Code: LSCM3005 Max. Marks: 100
Instructions: Make required assumptions and state them.
SECTION A
10Qx2M=20Marks
S. No. Marks CO
1 Is communication management a subset of Project management? T or F 2 Cco1
2 Project and operations is one and the same thing? True or False 2 CO2
3 CPI is always greater than SPI? True or False 2 CO2
4 What is a Project? 2 CO2
5 Name the stakeholders involved in road infrastructure project. 2 COo1
6 What is slack in a project? 2 Cco1
7 Project does not have a definite finish point. True or False 2 Cco1
8 What are the characteristics of Project? 2 CO2
9 How to calculate estimate to completion. 2 Co1
10 Name the important constraints of the project. 2 CoO1
SECTION B
4Qx5M= 20 Marks
11 Which is the most commonly used technique for mapping critical path, 5 CO2
CPM or PERT? Why?
12 How performance of the project is evaluated? 5 CO2
13 Name 2 successful projects you know off at national or international 5 CO3
level. Give reason behind their success.
14 In what ways cost performance index will impact on budget at 5 CO3
completion?
SECTION-C
3Qx10M=30 Marks
15 What all activities or different domains or knowledge areas a project 10 CO3
manager needs to take care off?
16 Explain the interrelatedness between different constraints. Give examples 10 CO2
for each.
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