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SECTION A 

S. No. Marks CO

Q 1 What are the significance of business in modern society? 5 CO1

Q 2 Explain briefly the different levels of management. 5 CO2

Q 3 Discuss the characteristics of decision making in an organization. 5 CO4

Q 4 List out the key elements of selecting a plant location. 5 CO3

SECTION B 
Q 5 Discuss the features of line, staff and committee organization. 10 CO3

Q 6 In detail, classify the different types of leadership. 10 CO4

Q 7 Explain the primary forms of departmentization and the combination of these 
forms.

10 CO5

Q 8 Elaborate the various steps involved in planning process in an organization.

OR

Explain the processes of decision making.

10 CO4

SECTION C

Q 9 Define and explain the steps involved in management by objectives(MBO) with 
advantage and limitations

20 CO4

Q10 What are all the importance of motivation? List out their types. Also explain the Mc
cregens theory of X and Y.

OR

Explain the steps involved in basic controlling process. Discuss the barriers and 

20 CO5



requirements of effective control in an organization.
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