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Instructions: All the questions are compulsory.
Students will be provided the print out of the case study.

SECTION A
5Qx10M= 50 Marks
Q1 Explain the key phases of a transaction? 10 CO1
Q2 What are the key risks involved in M&A integration? 10 CcO?2
Q3 What common mistakes do oil and gas companies make during a
. 10 CO2
transaction?
Q4 What is the typical deliverable of the due diligence process? 10 CcO3
Q5 What is Day 1 plan? What are the key components of a Day 1 Plan? 10 CcO3
SECTION-B
50 Marks
Q1 Based on the case study shared with you, answer the following questions:
a) What are the primary differences in the premerger incentive 10
programs for executives at BP & Amoco?
b) What is BP Amoco’s strategy after the merger? 10
c) What are the key factors for BP Amoco to implement that strategy co4
successfully? 15

d) Evaluate the executive-compensation system implemented by BP
Amoco after the merger. 15






