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Instructions:
SECTION A
(5Qx4M=20Marks)
S. No. Marks Co
Ql What are the personal benefits of Emotional Intelligence (EI) ? 4 Co1
Q2 Explain Laissez-Faire Leadership style 4 CcO2
Q3 Explain relation theory of Leadership? 4 CcO2
Q4 Coaching leadership is better than transformational leadership? What
are your views.? 4 col
Q5 Why leadership style matters most at workplace. 4 co1
SECTION B
(4Qx10M= 40 Marks)
Q6 Analyze management theories of Leadership with examples. 10 CcOo3
Q7 What are your views about leadership ethics with examples.
Or 10 CO3
Analyze five leadership styles.
Q8 Self-regulation is better than self-awareness in Emotional Intelligence? 10 CcO2
Q9 Explain contingency theory & Fiedler’s contingency model. 10 CcO2
SECTION-C
(2Qx20M=40 Marks)
Q10 Analyze eight theories of leadership in detail with examples.
OR
Analyze Heinrich domino theory with suitable examples. 20 CO4
Q11 You are HSE officer of a reputed company. Once a year your company 20 CO4

recognizes services of the top 20 officers by taking them to a resort for




a five-days conference. Presentation/ meetings & business discussions
are held during the morning sessions. After lunch time is at disposal of
Officers. They can relax/enjoy swimming, sightseeing, boating,
shopping, etc with their families.5-star lunch is organised by company.

You are relaxing in you room at 1600 hrs on 3rd day, when you receive
a call. Caller states with panic that “One of our officers, Suresh from
Roorkee has died while sightseeing due to slippage from mountain.”
Suresh was 34 years handsome person. His wife did not come on the
trip as their child had fever & she is at home in Roorkee with their
single child.

1. Discuss your line of actions & how you will communicate with
the following people:

e Your In -charge at base office

e Regulatory authorities

e The local police

e Participants of the conference

e Local Media

e Social media (Facebook/Telegram/Instagram/LinkedIn etc)
How will you inform Suresh’s wife?

3 Analyse traits that leaders need to display in such a situation.






