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Instructions:
SECTION A
(5Qx4M=20Marks)
S. No. Marks Co
Ql Explain the difference between Manager & leader. 4 CcO2
Q2 Explain Laissez-Faire Leadership style. 4 CcO2
Q3 Explain pacesetting leadership style. 4 cO2
Q4 Transformational leadership is better than transactional leadership?
Analyze & give your views. 4 Col
Q5 Write down practical example of situational leadership theory. 4 Col1
SECTION B
(4Qx10M= 40 Marks)
Q6 Analyze safety culture at workplace and what will be your role in
. 10 CO3
developing safety culture as a leader.
Q7 What are your views about leadership ethics with examples.
Or 10 CO3
Analyze leadership principles?
Q8 Analyze self-regulation is better than self-awareness in Emotional
4 10 CO3
Intelligence?
Q9 Explain contingency theory & Fiedler’s contingency model. 10 CcO2
SECTION-C
(2Qx20M=40 Marks)
Q10 Analyze eight theories of leadership in details with examples.
OR
Evaluate Heinrich domino theory with suitable examples. 20 CO4




Q11

You have joined a company as I/C HSE which is struggling for
Environment clearance. Base line data is collected for a area (A part of
data is collected in rainy season).

In order to Expedite Environmental clearance (EC), you fix up an
interactive dinner meeting with Member Secretary, Pollution Control
Board for Public hearing.MS informed that it will take 45-60 days but
problem is that Elections will be declared & code of Conduct will start
after approx. 30 Days. (He has confirmed news). He said that you can
publish in newspapers regarding public hearing & other steps, but public
hearing will not happen. He will not be able to participate or depute any
officer from main office. It will be your total waste of time & money.
You are in a fix now what to do. You can’t wait for such long time. It is
necessary to get EC or work will stop.

What will be your line of action to resolve this issue?
Analyse traits that leaders need to display in such a situation.

20

CO4






